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Sr. No 

 

Name 

 

Details 

1 UBS Introduction Information about Universal Business 

School 

2 LOLT Introduction Information about Light of Life Trust 

3 Roles & Responsibilities The various roles played by the students & 

faculty members during the program 

4 Group-1  

• Introduction &Objectives 

• Introduction of team members 

• Brief about various activities 

• Challenges faced 

• Learning Outcome 

Photo Display 

 

5 Group -2 • Introduction & Objectives 

• Introduction of team members 

• Brief about various activities 

• Learning outcome 

• Photo Display 

6 Group -3  

Introduction & Objectives 

• Introduction of team members 

• Brief about various activities 

• Challenges faced 

• Learning Outcome 

• Photo Display 

 

7 Conclusion Summary of the program along with the 

learning 

outcome 



Introduction to UBS 

In February 2009, Strive India Education Foundation launched Universal Business School. Universal 

Business School (UBS) takes a giant step ahead by establishing India's first Green Business School, 

providing eco-smart integrated thinking and a long-term campus. In 2008, the notion of a world-class 

business school in Mumbai was created. The Business School was formed by international business leaders 

with expertise in managing multibillion-dollar multinational enterprises on all five continents. Multinational 

business executives, they've developed a one-of-a-kind experiential-based learning pedagogy. 

UBS offers full-time and part-time MBA programmes, as well as Executive Management Development 

programmes. UBS will provide training and consulting services to prominent Indian and multinational firms 

through its subsidiary Business Scorecard India and will serve as a prime resource for organisational 

development, business growth, customer delight, and employee development. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Introduction to Light of Life Trust  

Villy Doctor formed this non-government organisation in 2002 and registered it under the Bombay Public 

Trust Act, 1950, with the purpose to enhance the lives of underdeveloped rural communities. 

They initiated the search for the location in 2019 and shortlisted 5 locations. 

Dhasai Training centre was shortlisted based on the needs of Dhasai . 

It was inaugurated on 25 July 2019. 

They organised a rally in 59 villages around Dhasai to spread the news about LOLT's mission.  

LOLT offers a variety of training courses, such as computer training, beautician training, sewing and 

tailoring training, jewellery design, mehndi design, and English speaking courses. 

The first batch of LOLT trainees was also placed at Techno Craft Industries, Murbad. 

They also appealed and proclaimed a bus stop outside Dhasai centre, making it easier for students to travel. 

LOLT aims to create sustainable livelihoods for all underprivileged communities. 
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Students’ Roles and Responsibilities  

  

Aman Jain 

Team Leader 

 

  

        Group 1 Leader Group 2 Leader

  

       Jaiee Parkar Rajshree Sharma 

Group 3 Leader 

Nitin Vyas 



Group 1 Livelihood Murbad 

 

 

 

 

 

 

 

 

 

Group Members 

1. Jaiee Anand Parkar (Group Leader) 

2. Banshi Lal Sharma 

3. Debasmita Chanda 

4. Abhishek Shukla 

5. Siva Nagendra Chowdooru 

6. Abhishek Tiwary 

7. Bhavya Khosla 

8. Ayushi Dharani 

9. Aman Jain 

 

Objectives of the project 

• To reduce poverty and inequality by generating employment among poor households 

and by moving highly vulnerable households into sustainable livelihoods and toward 

economic stability. 

• To spread awareness about the LOLT and promote courses provided by them based 

on creating livelihood. 

•  To impart vocational training and potential people for setting up micro, small 

enterprises 

• To provide livelihood support courses to the marginalized section, particularly the 

youth and women 

 

 

 

 



Beneficiaries: 

Names Of Villages Activities 

Dhasai • Rally: We conducted a rally to spread awareness about the LOLT 

and women empowerment. We interacted with villagers during the 

rally and received positive responses. 

• Nukkad Natak: We performed a role-play focusing on women's 

empowerment. 

Shirpur • Survey: We conducted a survey and received responses from 36 

families from shirpur village. 

Inde • Survey 

• Visit farm 

• Interaction with villagers about their income source 

Sonawale • Visited Self Help Group: 

Devghar • We interacted with the villagers and surveyed them. 

Dahigaon • Success Story:  We interviewed Mrs. Sushma Mhadase, a 

beneficiary of LOLT, and got to know how it helped her in her life. 

• Survey:  We surveyed the villages and marketed the courses 

provided by the LOLT. 

Kiranpanpada • Success Story 

• Survey 

 

Duration of the project : 

4th April 2022 to 9th April 2022 

Activities Conducted: 

Rally 

The rally was organised on the very first day of the project, to spread awareness about 

creating livelihood, and women empowerment and to make people aware of the Light of Life 

Trust. We as a group made posters regarding that and conducted a rally at Dhasai village. 

 

 



Nukkad Natak 

To grab the attention of the villagers and make them involved in the rally, we presented 

“Nukkad Natak” about women's empowerment.  

 

Survey 

We gathered information from villagers by doing surveys regarding their income status, 

occupation, and the number of dependents in the family so that we can draw a conclusion and 

provide the best suitable livelihood opportunities so that they can earn more and become 

economically stable. 

 

Interaction with Villagers 

We interacted with villagers to get to know about the problems faced by them, like the 

availability of water, electricity supply and many others. While interacting with villagers, we 

got to know that they are dependent on agriculture. Ladyfinger, capsicum, and chilly are 

some main crops during the summer season. 

 

 

 



Visits to farms 

While surveying, we got to know that people in these villages are primarily dependent on 

agriculture. We helped them in farming-related activities and got to know about the different 

irrigation techniques.  

 

Visited Primary Schools in Villages 

We visited primary schools in these villages, and we got to know that there are schools till 

class 7, once a child completes his/her primary education he has to go to Dhasai for further 

education. 

 

 

 

 

 

 

 

Interviewed beneficiaries of the LOLT 

We interviewed 2 beneficiaries of LOLT, Mrs. Sugandha Hilam (Dagihaon) & Mrs. Sushma 

Mhadase (Kirpanpada) and got to know about their ups and downs, the struggles behind their 

success stories. It inspired us a lot.  

  

 

 

 

 

 



Visited Self Help Group: 

At sonawale, we visited “Lakshmi Mahila Bachat Gat”, who were engaged in a small 

business of making papad, laddu and pickles. We got to know about the process of making 

papad also, we took interviews with women working in that SHG.  

 

 

 

 

 

 

 

 

Impact Created: 

We created awareness in the minds of people, about women's empowerment and livelihood. 

The activities we had carried out had a significant impact on the villagers, especially on 

women in the village who showed interest in taking tailoring and beautician courses to assist 

their families in generating revenue who were usually working on the farms. Some families 

were interested in poultry training as a side venture. LOLT received more registrations for 

their classes as a result of the survey and awareness activities. 

Challenges Faced: 

• In some places, we faced a language barrier as some of the villagers only knew 

Marathi. 

• We reached villages by afternoon, at times the head of the family was out for work, 

and they weren’t available for the survey. 

• There were issues to collect the complete data as they were not aware of their 

personal information like age, and phone number. 

• Women were hesitant and feeling shy to communicate with us.  

Opportunities for UBS to pursue: 

After attending several events and speaking with a variety of people, we discovered that there 

are a big number of beneficiaries who want assistance from the LOLT, and that managing 

them requires a large number of workers, which the LOLT lacks. If they want it, UBS can 

provide it. 

Nowadays, every lady should take a self-defence course to defend her life. As a result, UBS 

students collaborate with LOLT to provide self-defence training. 

LOLT creates a variety of jewellery and handcrafted products, such as baskets. We can give 

them a platform to sell their products and assist them in earning money. 



 

Learnings: 

The activities provided helped participants with new and improved poultry farming skills and 

knowledge, as well as courses in beautician, tailoring, English communication, computer, 

jewellery making, and mehndi design. 

The main takeaways from the LOLT were terms of providing opportunities for empowering 

communities, particularly women, to improve their lives sustainably. 

The other Major Learnings were: 

1. Examined critically the role of rural livelihoods in national development processes. 

2. Understood different characteristics of peasant livelihoods and learnt how they relate to 

different rural livelihoods. 

3. Understood the Importance of Using examples, for creating the impact of interconnections 

between the lives of villagers and the rural economy. 

4. Proper network services could help the villagers more with online learning and connecting 

with the world 

5. Villagers could be more trained in farming work for more productivity. 

6. It was a different yet amazing experience- Worked in the scorching heat for creating an 

Impact in the village. 

7. We observed that in these villages, the schools are till class 7 and students need to travel to 

Dhasai to get their secondary education. 

8. In all these villages, their primary source of income is agriculture. They are cultivating 

ladyfinger, capsicum, cabbage, and onions during summer and rice during the monsoon 

season. 

 

 

 

 

 

 

 

 

 



 

 

GROUP 2 LIVELIHOOD MURBAD 

OBJECTIVES- 

• To create awareness regarding livelihood and the importance of being independent. 

• Spread information about the various courses offered by LOLT team to generate livelihood. 

• TO listen to the problems faced by villagers and find an effective solution for the same. 

• Interaction with the beneficiaries and capturing their emotions, struggles and success stories 

and using those to motivate other villagers. 

• Help the villagers to generate employment through different programs and sources. 

• Empowering women and spreading awareness. 

 

GROUP MEMBERS- 

 

➢ RAJSHREE SHARMA (Group leader) 

➢ AKARSH VAIBHAV 

➢ ROHAN SINGH 

➢ NIKITA AGARWAL 

➢ GYANENDRA KISHOR SINGH 

➢ DIBYANGANA MUKHERJEE 

➢ DIVYA VIJAY 

➢ DEEPANSHU  

 

Name of village Activities 

DHASAI • At the rally, where we targeted the villagers to spread awareness 

regarding livelihood, income, employment, health, and women 

empowerment. 

• Nukkad Natak where we demonstrated and acted to let people be aware 

of livelihood options and equality for women. 

ALYANI • The survey was conducted and villagers were asked about their income, 

employment, health concerns, and family members. 

• Interacting and communicating with the families and informing them about 

livelihood options. 

• Promoting the LOLT activities, courses and programs 

SAYLE • Interviewing the beneficiaries and listening to their struggles and 

achievements. 

• Survey of the villagers  

SONAVALE • Interviewing the beneficiaries and knowing their marketing and selling 

techniques. 

• The self-help women group motivated us and broke the taboo that women 

alone aren’t sufficient to start a business.  

 

DHASAI • We distributed the pamphlets and educated people about what LOT   does. 

• We interviewed the beneficiaries and got learning from their success story. 



CHAFE • We distributed the pamphlets and educated people about what LOLT does 

and educated them about the paid and free courses they provide. We filled 

up surveys and interacted with the villagers and got to know about their 

livelihood patterns 

 

SAMADHAN 

NAGAR 
• We meet the beneficiaries and take reviews from them, also educated the 

new people to enrol in their course. 

 

 

ACTIVITIES CONDUCTED 

 

NUKKAD NATAK 

 

Nukkad Natak or street theatre is not just a word but an emotion. It is a form of theatrical performance 

and presentation of the act in an open area mostly. We prepared a skit on various topics like women’s 

education, better livelihood patterns, and child marriage. We tried to portray these sensitive issues via 

an act. 

 

 

 



  

 

 

 



2. RALLY 

We came together to provide support or make a shared effort to spread awareness about the daily 

problems and social problems. We introduced slogans like 

“jab naari me shakti saari toh phir kyun h yeah naari bichari” 

“Beti padhao, beti bacchao” 

Which created a relevant impact on the intended audience. 

 

  



 

 

 

 

 

3. INTERVIEWING THE BENEFICIARIES 

We took the interview of the beneficiaries and understand how they rose in their life and also 

understood their struggling part and how they overcame those situations. We also shoot videos and 

showed those videos to the villagers and motivated them to come out of their comfort zone and work 

hard.  

 



4. SPREADING AWARENESS AND COMPLETING SURVEYs 

The impactful work that we did in the last four days was that we spread the awareness about the 

livelihood, why they should work and how they can change their life. We introduced various courses 

to them on how and where they can join. We also completed the surveys in the LOLT application 

“KOBO CONNECT”, where we asked them multiple questions and tried to know their answers.  

 

 



IMPACT CREATED 

 
 The project started with the Rally which had a great impact on the villagers thinking, as we interacted 

with them and gave the message very loud. People there understood the content and consider that 

important for following in their lives.  

Pamphlets were distributed and introduced to different programs and courses offered by LOLT, 

villagers were interested to join them and learn new things to generate income and livelihood. 

Interview of the beneficiaries created a huge positive impact on the villagers especially the women 

and they were motivated to join the course and earn their livelihood and become independent. 

Villagers were extremely motivated, and they were determined to accept the change and grow further 

and create a beautiful future for their village. 



 

 

 

 

 

Challenges Faced 

 

• The language was the big barrier for us as in most cases people were not able to understand 

Hindi and at the same time, we were not able to understand Marathi. 

• The temperature outside was very hot and due to that most of us were not able to work 

efficiently. However, still, we managed pretty well and gave our 100% to ensure a greater 

impact of our efforts. 

• We had to travel a lot and every day we covered multiple villagers in the hot weather.  

 

 

 

 



Learnings 

 

 
• Emotions and body language is the greatest language in any language. 

• Learned the calmness, positivity, patience, and living happily with the limited resources 

• Responsibility, teamwork, and leadership skills were developed  

• A small initiative can bring a huge change if done it correctly with the whole heart. 

• Understood the villager’s emotions, culture and requirements. 

 

 

 

 

 



GROUP - 3 

Objectives 

1. To spread awareness about the LOLT and promote courses provided by them based 

on creating livelihood. 

2. To impart vocational training and potential people for setting up micro, small 

enterprises 

3. To provide livelihood support courses to the marginalized section, particularly the 

youth and women 

4. To reduce poverty and inequality by generating employment among poor households 

and by moving highly vulnerable households into sustainable livelihoods and toward 

economic stability.                                                                                  

Faculty Head: DR. LOGASAKTHI 

LOLT Representative: JAGDISH BHANDE 

 

Group Members: 

NITIN VYAS (Group Leader) 

SAKASHI JAISWAL 

SAI RISHIK 

MUSKAN SODANI 

NIKITA SINGH 

SAGNIK MUKHERJEE 

ISITHA NANDY 

VENKATA BHARGAV TEJA 

 

Beneficiaries 

VILLAGES COVERED BENEFICIARIES 

Dhasai The rally,Nukkad Natak 

Milhe 30 beneficiaries 

Balegaon Success stories and 4 beneficiaries 

Wadgaon Success stories and creating awareness 

Talwali 15 beneficiaries and creating awareness 

 

 

Impact Created  



 

1. Rallied around the village area spreading awareness related to employment 

specifically women’s employment, education, and empowerment along with the 

importance of health. 

 

   

2. Grabbed the attention of the locals through a phenomenal Street Play ‘Nukkad Natak’ 

showing the mirror of oppression and backwardness to the society when it comes to 

the right to education and employment for women. 

3. Villagers were engaged by asking their opinion on women’s right to education and 

employment. The villagers’ responses were in full support of the cause we rallied. 

“Ha Mahilao ko kaam karne ka adhikar hai, padhne ka adhikar hai” 

- Karuna ghawat 

4. Villagers showed keen interest in our rally and offered help to the rally organizers by 

providing them water and shade. 

5. While taking the survey through questionaries that covered various aspects of 

livelihood from education, income, health, and employment, the respondent pondered 

their way of living. 

6. Various issues like women’s education and empowerment and right to employment 

were sensitized by the villagers. 

7. School going children recited slogans, “Mulgi shikli tar Pragati hoyil”  

        -Amruta rumale,Dhasai 

8. Encouraged more families to join the cause of learning a new skill to get employed. 

 

 

Activities 

1. Rally and ‘Nukkad Natak’ A street Act, 

regarding women empowerment and 

spreading awareness about livelihood. 

 

2. The survey collected data including their age, income, education, health, and water 

supply. 

 

 

3. Spreading awareness about various courses of LOLT like Computer course, English 

speaking course, Mehendi, Beautician, Poultry Farming, Tailoring, Jewellery. 

 

4. Knowing what challenges are faced by villagers like water supply, employment, and 

health. 

5. I Visited Wadgaon, the village where their income is only based on making 

handicrafts from bamboo. 



6. We purchased some baskets which we sold in 

UBS and provided some monetary benefits to 

villagers. 

7. Interviewed success stories and motivated 

them to encourage and generate employment 

for people in villages. 

  

 

 

 

Success Stories 

 

 

“मी संगणक शिकतो, ते मला योग्यरित्या शिकवतात आशण ते 

शवनामूल्य”   

- Aryan Godambe, Milhe 

 

 

 

 

 

 

 

“लाइफ ट्रस्टच्या प्रकािात ते आम्हाला योग्यरित्या 

शिकवतात, मी बु्यट्ीशियन कोसस केला ज्यामधे्य मी मेहंदी, 

मेण, फेशियल शिकलो आशण मी घिी पालसरिंग कितो, मी 

माशसक 2000-3000 रुपये कमावतो” 

            -Gita Dhanke, Balegaon 

 

 



 

 

“लाइफ ट्रस्टच्या प्रकािात ते आम्हाला योग्यरित्या 

शिकवतात, मी बु्यट्ीशियन कोसस केला ज्यामधे्य मी 

मेहंदी, मेण, फेशियल शिकलो आशण मी घिी पालसरिंग 

कितो, मी माशसक 2000 रुपये कमावतो, मी माझ्या 

कौटंु्शिक मूलभूत गिजा पूि्” 

 

-Riya Pawar, Balegaon 

 

 

“मेिा बु्यट्ीशियन  कोसस चालू है, मैं घि पे पालसि किता हं 

शजससे मैं पैसे कमाती हं औि मुझे लगता है मशहलाओ को 

काम किना चाशहए औि आगे िढ़ना चाशहए”     

 

   -Shaine shaikh,Balegaon 

 

 

 

 

Challenges faced 

1. In some places, we faced a language barrier as some of the villagers only knew 

Marathi. 

 

2. We reached villages by afternoon, at times the head of the family was out for work, 

and they weren’t available for the survey. 

 

 

3. There were issues to collect the complete data as they were not aware of their personal 

information like age, and phone number. 

 

4. Women were hesitant and felt shy to communicate with us. 

 

 

 

 



Learnings 

 

1. Learning the value of possessing less and learning to live happily with what we 

have. 

2. Appreciating the efforts from where our resources such as grains, handicrafts and 

understanding the value of farmers. 

3. Language is not always a barrier; empathy is also the key to understanding the daily 

hardship faced by villagers. 

4. Awareness creates an impact among the people to take initiative. 

5. Small initiatives by us can positively influence people. 

6. Mobilisation survey helped us to get an overview of the adverse conditions of the 

rural areas and simultaneously enabled us to take up measures in future to promote 

change. 

7. As business management students we can create employment opportunities for rural 

sectors. 

8. Irrespective of challenges faced by the villagers some of them managed to go the 

extra mile and get a higher education like BA, BSc, and Bcom graduation and work 

in different sectors like hotels, cosmetics, and mobility thus contributing to the 

nation. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



UNDERSTANDING THEIR LIFESTYLE 

 

 

 

 

 
 



 

 

CONCLUSION 

The LOLT journey started on the 4th of April and ended on the 7thof January 2019. There 

were 26 members in Livelihood Murbad Team which were segregated into 3 different groups. 

Each group gave their level best to deliver great efforts and make the most of the 

opportunities provided amid the long travelling and weather conditions which were a great 

challenge. Many challenges were faced by Our Team amongst which the language barrier 

was the most prominent one. And with the constant support of team coordinators, the roles 

and responsibilities became much easier and clearer. It helped us in connecting and 

understanding the crowd we were interacting with to spread awareness about courses and get 

the survey form filled out. Understand their culture and Their Livelihood. 

Therefore, we all enthusiastically participated in every activity scheduled by LOLT team. 

Learning outcome and experiences of everyone is different and useful. LOLT provides a 

great platform for building and shaping the future of the less privileged enormously. Also, it 

helped us in seeing and understanding a very different and beautiful reality of life. 


